Becoming A Mentor
Martha Nall, Extension Professor, CLD
9:45
Registration/Sign-in










10:00 a.m.

Welcome/Introductions


Background of Mentoring

Kentucky Agent Development System

Why Mentoring?

Key Characteristics of Effective Mentors

Coaching Skills

· Honoring Uniqueness

· Sharing, Listening and Accepting

· Time Management

· Balancing Work and Personal Life

· Creating a Vision Map

· Your Power as a Role Model

What is our Policy?








· The Extension Policy and Procedure Manual

· Sexual Harassment Policy

· Complaint Procedures

Relating to Newly Employed Agents

· Four Generations in the Workplace

Lunch/Break
Structure and Procedure for Participating in the Mentoring Program -

Guidelines & Experience






· Selection of Mentors

· Matching Mentors and New Agents  

· Role of District Director

Getting Started - Guidelines & Experience 

· Do(s and Don’ts for Mentors







· Letter of Welcome

· Initiating Visits



· Planning topics

Making a Commitment







· Reactions From Mentors

· Biographical Sketch

· Commitment Form






4 Instructional Hours
