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Summary: The Eta chapter received an 2008 ESP mini-grant to
assist with the development of mentoring resources. As a result,
best practices were gathered and a series of interviews with

successful educators was Initiated.

Output 1: Best Practices to Consider

Mentors need training. Set expectations about what to do (and
not do or expect) to help the mentee.

onsider having two mentors (both in the same discipline as
the mentee). The two mentors will illustrate different approaches
to programming and organization.

Emphasize Face to Face. Visits and office time spent together
build a stronger relationship and exchange body language cues
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et support from the top. Initiating a program and making
sure 1t Is carried out needs to be an organizational priority.

Carefully assign the roles. Typically an administer assigns the
rolls. The mentor Is often geographically close and has tenure.
But differences In personality and approach to work *even
competition £may not make a workable long-term relationship.

t500d mentors are often new to an organization (under
three years). Select someone willing to commit an hour a week
for six to eight weeks. Some partners meet every month or so
initially. More often Is better.

Work together. Partners should communicate regularly, plan
each meeting, and assign roles to accomplish specific goals.

As a mentee, ask pointed questions. Seek out the information
needed to be successful. Everyone wants to give their
knowledge to somebody.

Know when the relationship should end. Bad relationships
are worse than no relationship. Be aware that breakups will, and
should, happen.

Remember that both parties benefit from the relationship.

Mentor: A wise or trusted
teacher or guide.

Output 2: Video Interviews with UW Educators on

Becoming an Effective Educator

To provide a lasting resource for new educators, interviews with

successful educators are underway.
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Build trust and respect with those
that you work with/for.

fThere are always opportunities for
development.

IDocument work so that people
know what had been done.
Understand accountabillity.

$tay current in your field. Try to stay
ahead of your clients.
Heek first to understand, then seek
to be understood.
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50 to where the clientele is.

et the support of the top
decision makers.

Relentlessly work with the media.

¥ou need a legitimizer to make
things happen.

Have an understanding wife.

Products to be released from this project include a series of video interviews
(disseminated electronically and via disk) and podcasts of the dialogue. These are
designed to orient new educators to the culture and best practices of Extension.

For monaformation, co@@alet Ehmke, cehmke@uwyc



